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Most of us have experienced the misery of working for a boss who scares employees while captivated his tops and customers. But it's hard to tell if there's such a boss. You might think you're doing a good job, pushing people beyond their comfort zone, but what if they experience it the way you're afraid of
you? Start by reflecting on your behavior to ensure that your employees don't experience unnecessary fear around you. Are you treating your team members with the kindness you give customers, or should you underestimate them? Then ask them open-ended questions about corporate culture. You
could say, I'm interested in creating a team culture that's free from fear. What advice do you have for me and what am I missing? Check to see if you're projecting your fears onto your team. Move from correcting activities to connecting. And show the vulnerability: Report it to your team when you make a
mistake. Shalom Ormsby/Getty Images Most of us have experienced the misery of working for a boss who digests employees while charming tops and clients. But it's hard to tell if there's such a boss. You might think you're doing a good job, pushing people beyond their comfort zone, but what if they live
like they're afraid of you? How your employees feel about your style affects job performance. According to a 2018 study, managing employees with pressure tactics led to a more than 90% increase in employee projected turnover, while using more inspiring tactics led to a roughly 68% drop in turnover.
And research shows that toxic bosses exhibit more harmful business behavior as a form of retaliation against their employees' colleagues and leaders. As an executive coach, I work with intimidating bosses as well as clients who showcase negative trends themselves. Here are five ways to make sure
your employees don't experience unnecessary fear around you. Suppose they're afraid of you, then think and observe. Given the power difference, asking employees if it would make them nervous probably won't reveal the truth. Think about how you feel in a variety of situations. Are you treating your
employees with the kindness you give customers, or should you underestimate them? Are you exaggerating your tone and attitude to the sea while expressing your dissatisfaction? In addition to looking at your behavior, observe the behavior of your employees. Do people retreat or make eye contact when
they're around you? Do employees seem reluctant to offer an opposed perspective? Ask open-ended questions about team culture. Learn more about how your employees see your team and how they feel about work. Ask them to describe a time in the last 6-12 months when they couldn't express their
opinions and a time when they felt free to do so. By asking when you are in place, in a certain way if you are, if you are, instead of just saying no and eliminating the opportunity to share, they scan their memories with real examples. Check to see if you're projecting your fears on to others. Many leaders
deal with fears of failure by forcing themselves and others further and instill the same fear in their teams. Imagine a vice president i coached at a global Fortune 100 company and his staff walking around on eggshells. An insatiable corrective of the work of his employees, he saw himself as a perfectionist
and was proud. Recently promoted, he was having classic growing pains of being a more senior executive. Instead of dividing his time into strategic concerns and empowering his team to meet tactical needs, he micro-managed and agreed to reflect his concerns about his ability to fulfill it personally to the
group. Change your connection and correction rate. Managers who connect correctly remove fear in the workplace and replace it with a meaningful dialogue that helps create a common definition of success together. It won't take long to get away from the habit of correcting. For a month, a CEO I coached
wrote three words in a magazine every time he came to the urge to correct a team member: Connect with them. He would then suspend his decision and invite them to discuss a way forward. He used to say, before I get your point of view, I know I usually fix you, and I want to change that because I value
and value your contributions. Let me also share why it's important for me to fix this so we can agree and come up with a plan together. Show vulnerability. Leaders who create safe cultures welcome the opposition of subordinals and accept power once in a while to increase the team's commitment. But
that would take the vulnerability. Ever consider whether, without a hint of frustration or defense, your employees are allowed to prove you wrong. If you haven't, consider doing so and don't worry too much about whether it will make you look weak. Instead, remember the impact of pratfall: Often competent
people are considered more attractive than making a mistake. And research shows that likeability is a necessary thing to be seen as a successful leader. Some bosses believe that being aggressive is the only way to get results, and there are times when that approach works. But when employees are able
to cope with no awareness of their experience, leaders continue to lose their core skills and invite more dysfunction to the workplace, which limits productivity. By better understanding how your employees see your leadership style, you can be sure that their behavior doesn't cross the line between thing
and taking them away. What is your leadership style? There is: Authoritarian Leadership Verywell / Alex Dos Diaz Authoritarian leaders group members what to do, when and how it should be done. These leaders decide. Gives. input from group members. Authoritarian leadership is best used in situations
where there is little time for group decision-making, or when the leader is best equipped to solve the problem or give direction. Excessive use of an authoritarian style can be interpreted as authoritarian and controlling. The worst examples of this style can be seen when leaders use bullying techniques
such as shouting, abusing power, or humiliateing group members. Remember, the most effective leaders tend to use different leadership styles depending on the situation. THIS TOOL DOES NOT PROVIDE MEDICAL ADVICE. It is for informational purposes only and is no substitute for professional
medical advice, diagnosis or treatment. What is your leadership style? There are: Democratic leaders in the Democratic Leadership Verywell/Alex Dos Diaz, also known as participatory leaders, accept the decision and input of one or more group members in solving problems, but the leader retains the
final say when elections are held. Group members tend to be encouraged and motivated by this leadership style. Since no leader can be an expert in all areas, this leadership style often leads to more effective and accurate decisions. Input from group members with special knowledge and expertise is a
more complete basis for decision making. Remember, good leaders use all three styles depending on the situation. For example: Use an authoritarian style if a group member does not know about a specific procedure. Use a democratic style with members of the group who understand their goals and
role in the task. If a group member knows more about the task than you do, use a delegative style. THIS TOOL DOES NOT PROVIDE MEDICAL ADVICE. It is for informational purposes only and is no substitute for professional medical advice, diagnosis or treatment. What is your leadership style? There
are: Delegative Leadership Verywell/Alex Dos Diaz Delegative leaders, also known as laissez-faire leaders, allow members of the group to decide. This style is best used when the leader must rely on qualified personnel. The leader cannot be an expert in all cases, so it is important to transfer specific
tasks to knowledgeable and trusted group members. Remember, good leaders use all three styles depending on the situation. For example: Use an authoritarian style if a group member does not know about a specific procedure. Use a democratic style with members of the group who understand their
goals and role in the task. If a group member knows more about the task than you do, use a delegative style. Great leaders must adapt and change according to goals, the needs of group members and situational factors. You can find more information about leadership styles in this article. THIS TOOL
DOES NOT PROVIDE MEDICAL ADVICE. For informational purposes only and professional medical diagnosis or treatment. Thanks for your feedback! What are your concerns? Concern?
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